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	Risk
	Risk Probability
	Risk Impact
	Mitigation Strategies
	Growth Opportunities
	Resources Needed
	Digital Enablers
	Expected Benefit

	Supply chain issues with organic flour
	Medium/High
	High
	Diversify suppliers (local/regional), maintain safety stock.
	Partnerships with local mills or regional organic producers.
	Financial: contracts with multiple suppliers
Human: procurement staff
Organizational: supplier evaluation system
	ERP systems for supplier management
	Reduced dependency on imports, more stable supply chain.

	Rising energy prices affecting oven operations
	High
	High
	Invest in solar panels, optimize baking schedule for off-peak hours.
	Energy independence via solar panels, branding as eco-friendly bakery.
	Financial: capital investment
Human: external technical support
Organizational: subsidy applications
	IoT sensors for energy monitoring, predictive maintenance.
	Lower energy costs, competitive sustainability advantage.

	Competition from supermarkets offering 'organic' bread
	High
	Medium
	Focus on artisanal quality, storytelling, sustainability branding.
	Subscription model with home delivery.
	Financial: logistics investment
Human: delivery staff
Organizational: customer service protocols
	E-commerce platform for subscription management.
	Builds loyalty, reduces revenue volatility.

	Food safety risks due to manual production
	Low/Medium
	High
	Staff hygiene training, HACCP standards, regular quality audits.
	Product standardization to improve the process and enhance control, promoting the flagship product and its uniqueness
	Financial: process analysis
Human: trained bakers
Organizational: process reorganizations
	Digital recipe management, traceability software.
	Strengthening the unique brand and decreasing cost

	Negative social media reviews 
	Medium
	Medium/High
	Rapid-response communication plan, encourage positive reviews.
	Digital loyalty program (CRM).
	Financial: CRM license
Human: marketing specialist
Organizational: data protection policies
	CRM system, social media analytics tools.
	Improved engagement, early risk detection, higher retention.
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